Safety Program Gap Analysis
Compare what is actually happening on site with what a good safety and health program looks like, element by element. Then turn each gap into an action with an owner and a date.
1. Assessment Details
	Site / Business Unit
	

	Assessed By
	

	Date
	

	Benchmark Used (e.g. OSHA Recommended Practices, ISO 45001, local WHS law)
	


2. How to Fill It In
For each practice: describe the Current State (what you saw, with evidence), the Desired State (the standard you need to meet), and rate the Gap: 0 = not in place, 1 = partly in place, 2 = in place and effective. For anything rated 0 or 1, record the Root Cause and a specific Corrective Action with an Owner and Due Date.
3. Management Leadership
	Practice
	Current State
	Desired State
	Gap (0/1/2)
	Root Cause
	Corrective Action
	Owner / Due

	Communicate your commitment to a safety and health program
	
	
	
	
	
	

	Define program goals
	
	
	
	
	
	

	Allocate resources
	
	
	
	
	
	

	Expect performance
	
	
	
	
	
	


4. Worker Participation
	Practice
	Current State
	Desired State
	Gap (0/1/2)
	Root Cause
	Corrective Action
	Owner / Due

	Encourage workers to participate in the program
	
	
	
	
	
	

	Encourage workers to report safety and health concerns
	
	
	
	
	
	

	Give workers access to safety and health information
	
	
	
	
	
	

	Involve workers in all aspects of the program
	
	
	
	
	
	

	Remove barriers to participation
	
	
	
	
	
	


5. Hazard Identification and Assessment
	Practice
	Current State
	Desired State
	Gap (0/1/2)
	Root Cause
	Corrective Action
	Owner / Due

	Collect existing information about workplace hazards
	
	
	
	
	
	

	Inspect the workplace for safety hazards
	
	
	
	
	
	

	Identify health hazards
	
	
	
	
	
	

	Conduct incident investigations
	
	
	
	
	
	

	Identify hazards associated with emergency and nonroutine situations
	
	
	
	
	
	

	Characterize the nature of identified hazards, identify interim control measures, and prioritize the hazards for control
	
	
	
	
	
	


6. Hazard Prevention and Control
	Practice
	Current State
	Desired State
	Gap (0/1/2)
	Root Cause
	Corrective Action
	Owner / Due

	Identify control options
	
	
	
	
	
	

	Select controls
	
	
	
	
	
	

	Develop and update a hazard control plan
	
	
	
	
	
	

	Select controls to protect workers during nonroutine operations and emergencies
	
	
	
	
	
	

	Implement selected controls in the workplace
	
	
	
	
	
	

	Follow up to confirm that controls are effective
	
	
	
	
	
	


7. Education and Training
	Practice
	Current State
	Desired State
	Gap (0/1/2)
	Root Cause
	Corrective Action
	Owner / Due

	Provide program awareness training
	
	
	
	
	
	

	Train employers, managers, and supervisors on their roles in the program
	
	
	
	
	
	

	Train workers on their specific roles in the safety and health program
	
	
	
	
	
	

	Train workers on hazard identification and controls
	
	
	
	
	
	


8. Program Evaluation and Improvement
	Practice
	Current State
	Desired State
	Gap (0/1/2)
	Root Cause
	Corrective Action
	Owner / Due

	Monitor performance and progress
	
	
	
	
	
	

	Verify that the program is implemented and is operating
	
	
	
	
	
	

	Correct program shortcomings and identify opportunities to improve
	
	
	
	
	
	


9. Communication and Coordination for Host Employers, Contractors, and Staffing Agencies
	Practice
	Current State
	Desired State
	Gap (0/1/2)
	Root Cause
	Corrective Action
	Owner / Due

	Establish effective communication
	
	
	
	
	
	

	Establish effective coordination
	
	
	
	
	
	


10. Worked Example — Hot Work Permits Not Being Completed
	Practice
	Current State
	Desired State
	Gap (0/1/2)
	Root Cause
	Corrective Action
	Owner / Due

	Implement selected controls in the workplace
	Two welding jobs found running with half-completed hot work permits. Fire watch and atmospheric test sections blank.
	Every hot work permit fully completed, signed off and displayed at the job before work starts.
	0
	Gas detector calibration had expired, so tests couldn't be done. Team pushed on under production pressure.
	1. Stop hot work until a calibrated detector is on site. 2. Send detector for calibration and buy a backup. 3. Toolbox talk on Stop the Job.
	Maint. Supervisor (1, 2), H&S Manager (3). Immediate / 3 days / next shift


11. Prioritised Action Plan
	Priority
	Gap
	Corrective Action
	Owner
	Due Date
	Status

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


12. Sign-Off
	Assessor Signature & Date
	

	Reviewed By (Manager) & Date
	

	Next Review Date
	


Source: The seven elements and their practices are adapted from OSHA's Recommended Practices for Safety and Health Programs (OSHA 3885). The gap rating, worked example and action plan were added by Safety Space. https://www.osha.gov/safety-management
This template is a starting point, not legal advice. Check it against the current law and regulator guidance where you work.
Provided by Safety Space  •  https://safetyspace.co/gap-analysis-template




