Health and Safety Management Plan
Fill in each section for your own workplace or project. Sections marked [r 309] cover what the model WHS Regulations require in a WHS management plan for construction projects.
Under the model WHS Regulations, the principal contractor for a construction project (construction work costing $250,000 or more) must prepare a written WHS management plan before work starts (r 309). Other businesses can use the same structure as a general safety plan.
1. Workplace / Project Details
	Business (PCBU) Name
	

	Site Address
	

	Principal Contractor (if a construction project)
	

	Project Description and Value
	

	Start / Expected Completion Date
	

	Plan Version and Date
	

	Prepared By
	


2. Safety Policy and Objectives
Your commitment to health and safety in a short statement, signed by senior management.
____________________________________________________________
____________________________________________________________
____________________________________________________________
	Objective
	How It Is Measured
	Target
	Owner

	
	
	
	

	
	
	
	

	
	
	
	


3. Roles and Responsibilities [r 309(2)(a)]
List the names, positions and health and safety responsibilities of everyone at the workplace whose role involves specific health and safety responsibilities.
	Name
	Position
	Health and Safety Responsibilities
	Contact

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


4. Consultation, Co-operation and Co-ordination [r 309(2)(b)]
List each business working at the site and how you will consult, co-operate and co-ordinate activities so everyone meets their duties.
	Business (PCBU)
	Contact
	Scope of Work
	Co-ordination Arrangements

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Health and Safety Representative(s)
	

	Health and Safety Committee (meeting frequency)
	

	Toolbox Talks / Pre-Start Meetings (frequency)
	


5. Hazard Identification and Risk Control
Apply the hierarchy of control: eliminate first, then substitute, isolate or use engineering controls, then administrative controls and PPE.
	Hazard
	Risk
	Controls
	Responsible
	Review Date

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


6. Safe Work Method Statements [r 309(2)(e)]
Set out how SWMS are collected, assessed, monitored and reviewed. The principal contractor must take all reasonable steps to obtain a copy of the SWMS for high risk construction work before that work starts (r 312).
	High Risk Construction Work
	SWMS Ref.
	Received From
	Date Received
	Reviewed By / Date

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


7. Site-Specific Rules [r 309(2)(d)]
List the site rules (e.g. access, sign-in, PPE zones, exclusion zones, smoking, vehicles).
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
	How People Are Informed (induction, signage, briefings)
	


8. Incident Management [r 309(2)(c)]
Describe how incidents are reported, investigated and closed out. If a notifiable incident occurs, notify the regulator immediately and preserve the site (WHS Act ss 38–39).
	How Incidents Are Reported (and to whom)
	

	Who Notifies the Regulator
	

	Who Investigates
	

	Where Records Are Kept
	


9. Emergency Procedures
	Emergency Contact
	Name / Service
	Phone

	
	
	

	
	
	

	
	
	

	
	
	


	Assembly Point
	

	First Aid Kit and First Aiders
	

	Emergency Drill Schedule
	


10. Training and Competency
	Person / Role
	Required Training or Licence
	Date Completed
	Expiry

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


11. Psychosocial Hazards
	Hazard (e.g. workload, fatigue, bullying)
	Controls
	Owner
	Review Date

	
	
	
	

	
	
	
	

	
	
	
	


12. Communicating and Reviewing the Plan
Make everyone who will carry out construction work aware of the plan before they start (r 310). Review and revise the plan so it stays up to date, and tell workers about any changes (r 311). Keep a copy until the project is complete, or for at least 2 years after a notifiable incident (r 313).
	Version
	Date
	Changes Made
	Approved By

	
	
	
	

	
	
	
	

	
	
	
	


13. Approval
	Approved By (Name & Position)
	

	Signature & Date
	

	Next Review Date
	


Source: Sections marked [r 309] and the notes on rr 310–313 are adapted from Safe Work Australia's model WHS Regulations, as enacted in the Work Health and Safety Regulations 2011 (Cth), rr 292 and 309–313. Victoria uses the OHS Regulations 2017, which have different requirements. https://www.legislation.gov.au/F2011L02664/latest/text
This template is a starting point, not legal advice. Check it against the current law and regulator guidance where you work.
Provided by Safety Space  •  https://safetyspace.co/health-and-safety-management-plan-template




